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GOVERNMENT FINANCE OFFICERS ASSOCIATION OF BRITISH COLUMBIA

STRATEGIC PLAN- REVISED TO MARCH 4, 2005

FUTURE STATE

Vision:

BC is the leader in financial management for local government

Mission:

Excellence in  local government through the support and development of financial professionals

Values:

· We have an engaged membership;

· We are supportive of our membership;

· We provide  leadership to our membership through the promotion of  innovation and excellence; 
· We support collaboration and inclusion;
· We strive for integrity and honesty in all things we do;
· We encourage  consultation and respect;
· We strive to be knowledgeable and to exemplify professionalism
GFOA STRATEGY STATEMENTS 
· Structure, Board and Governance Strategy
Explore roles, responsibilities, composition and structure of the Board and consider governance models that might involve greater regional representation, regional chapters  or the possibility of greater integration with the LGMA.

· Brand and Image
Explore strategies and tools to market, celebrate and communicate relevant information about and from the GFOA to current, non and potential new members, elected officials, and senior government including liaising with post-secondary institutions as a means of encouraging career opportunities in the local government finance field.
· Communications Strategy
Assess membership satisfaction with communications tools and explore and report out opportunities and ability to enhance web development (such as on-line training), the newsletter, Civic Info BC,  and the list server.

· Staff Capacity
Assess the current staffing model in the context of the new vision and consider ways, including alternative service delivery models, to support implementation of the strategies.
· Membership Needs
Explore and develop, and respond to both the individual and broad membership needs including training, professional development and encouragement of best practices.
· External Relationship Building
Build on current partnerships (that include BCAA, MFA, Pension Corp, Civic Info BC, CCRA, MCAWS), explore policy development liaison role with UBCM, explore joint ventures with the LGMA, and strengthen ties with other provincial as well as the international GFOA organization.

