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Background

The Government Finance Officers Association of BC (GFOABC) came into being on March 10, 1989.  Since its inception, the GFOABC has had an individualized membership/dues structure. In essence, each member is issued a non-transferable membership in their personal name and is entitled to certain rights/benefits of membership upon payment of their annual dues or fees.

GFOABC currently has two membership categories - Active and Associate members. Active members are generally employed in local or quasi-local government organizations unlike Associate members. Only Active members have voting rights. Each person, regardless of their membership category, currently pays annual membership dues of $125.00 per calendar year to partake in the benefits of membership.  GFOABC membership dues were last increased in 2006, from $100.00 to $125.00 per person.  

In June of 2006, the Board of Directors of the GFOABC decided to form a Membership Task Force to examine employer or corporate based membership models (including alternatives fee structures) and to make a business case for such a model. This decision was in part based on the fact that approximately 85% of GFOABC members are directly employed by local government organizations that pay the individual membership dues on behalf of members. The terms of reference that the Board of Directors of GFOABC approved for the Membership Task Force are attached as Appendix “A” hereto.

Work Plan 

The Membership Task Force completed the following work plan in fulfilling its terms of reference:

· compiled membership and non-membership information and data;

· developed list of organizations or associations to be surveyed;

· developed and conducted a standardized survey via web research or email and/or phone contact and compiled results;

· analyzed membership/non-membership data as well as survey results;

· reviewed GFOABC’s founding bylaws; and

· drafted business case and related recommendations based on findings.
Membership Analysis
A historical overview of the number of GFOABC memberships issued annually over a 7-year period is provided in figure 1 below. A steady increase in the number of memberships occurred from 2000 to 2004, when membership peaked at the 370 level. Over the past 3 years the number of memberships has more or less plateaued, with the average being 363 per annum over this period. 

                                                                                  Figure 1
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A breakdown of the current GFOABC membership, by both region and sector is provided in figures 2 and 3 below, respectively. Not surprisingly, the majority of GFOABC members come from the Lower Mainland. The North Central Vancouver Island and Southern Vancouver Island regions are also well represented.  As expected, as one moves from the population centers in southern BC, membership diminishes. The vast majority of members work in the municipal sector followed by the regional district sector.  Approximately 12% of the membership base are classified as Associate members. These Associates have an interest in GFOABC and are not directly employed by a governmental organization. 
Figure 2
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A list of all of the municipalities in the Province by population, the number of GFOABC members presently within each municipality and the annual dues generated from each organization are shown in attached Appendix “B”. There are a number of municipalities on the list that have only one member in GFOABC or no representation at all.  Also of note is the fact that the number of members varies, sometimes widely, for similar sized (by population) municipalities.  A similar trend is seen in the regional district listing (listed in order of revenues) in attached Appendix “C”, although all regional districts in the Province have some representation in GFOABC.

Survey Results (see attached Appendix “D”)
The survey results highlight the fact that there are often two different membership structures utilized within a single association. These two different structures provide for different categories of membership, namely regular members who are directly employed in the given field and non-regular members who have an interest in the given field and/or the membership. The second category is often broken down further into common groups or segments, e.g. affiliates, associates, students, etc. 

The diversity of members is reflected in the various categories and groupings that make up the membership structures. Different membership categories and groupings are treated differently, according to their different interests in the associations. The various categories and groupings are also used as a means to broaden the membership base and to of course generate greater revenues.

In terms of regular members, many associations have evolved into a corporate or employer based model whereby membership dues, the number of memberships issued, the number of votes allowed, etc., are all based on specific organizational criteria such as population, number of employees, etc. Ranges for these criteria are often used, e.g. population ranges, and all organizations falling within a specific range receive similar benefits. In essence, the various criteria are an estimation of organizational size which in turn determines the number of memberships that would be utilized and of course the ability to pay.

Another less prevalent approach for regular members is what we term to be a tiered membership/fee based approach. This approach is driven by different levels of fees/dues, with higher fee levels translating into a greater number of memberships. The various organizations subscribe to a specific number of base memberships which attract certain base fees. In other words, for a given fee an organization receives X number of memberships. Under this approach as with the other criteria based model, an organization can always add individual memberships beyond that which is provided for at the corporate level by paying individualized rates. 

In terms of non-regular members, as stated previously many associations provide for various membership groupings. Some associations provide corporate structures and rates to certain groupings and individualized structures and rates to other groupings, depending on the nature of each particular group. Sometimes specific fees and groupings (corporate versus individualized) are put in place to attract particular types of members. 
Membership Options

Based on our research and as noted above there are two clear corporate models being utilized for regular members, those are: criteria-based (population ranges, number of employees, etc.) or fee-based. Under the criteria-based approach, GFOABC would have to use different criteria to assign memberships and dues, as the oft used population criteria could not be applied to regional districts for example. This is true of other associations as well, as membership organizations vary and no one criteria is a determinant of organizational size. A population range scenario for the municipal sector is shown in Appendix “B” and a revenue range scenario for the regional district sector is shown in Appendix “C”. 

The fee-based approach allows the employer the flexibility of deciding on their fees and the related number of memberships. This approach, however, creates more uncertainty in terms of revenue. In addition, membership and related revenue may not increase as organizations increase in size under this model, as specific organizations may opt to freeze or lower membership numbers. In this case, additional dues/fees may be needed from other organizations to compensate. 

Preferred Membership Structure
The Membership Task Force is of the opinion that GFOABC should adopt a criteria-based model for regular members, based on population ranges for the municipal sector and based on revenue ranges for the regional district sector. This structure provides for greater revenue certainty and greater clarity for both current and prospective members.

It is also recommended that the per member base fee decrease as base members are added or as organizations increase in size. This approach is shown in Appendices “B” and “C”, where the per member fee goes from $150 at the high end to $100 at the low end. In addition, regular members should be charged a smaller fee to add individual members beyond the base number provided for at their particular population or revenue range. For example, a fee of $50 to $75 would seem reasonable.

In term of non-regular members, the various groupings need to be decided upon along with respective membership benefits for each of the groupings. An individualized structure for non-regular members seems to make sense, as the total number of members in this category is low. Fees should be based upon the attributes of each group.

Guiding Principles

The Membership Task Force believes that GFOABC’s ultimate or final membership model should be based on certain guiding principles, including the following:

· Categories, groupings, dues, etc., should together support GFOABC’s strategic long-term plan including the amount of revenue needed to reach its goals, the type of members and organizations that the association is trying to attract, etc. 

· Membership categories, groupings and related pricing should be simple and easy to understand for both current and prospective members. 

It is important for the GFOABC Board to understand and agreed upon the guiding principles that together form the basis of a membership structure, before making a final decision as to the structure.

GFOABC Bylaws

GFOABC bylaw changes would be required should the Association move to a corporate or employer based membership model. Specific sections and general references that would need to be amended are noted below:

· Section 2.2 – “There may be no corporate members.” 

· Section 2.4 – “Each member of the society shall be designated either as an Active Member…or designated as an Associate Member.” 

· Sections 4.1 & 4.2 – “An Active Member in good standing present at a meeting of members is entitled to one vote.” and “An Associate Member is not entitled to vote at meetings of the members.” 
· Many other references to “active member” and “associate member” exist throughout the bylaws.

· TASK FORCE:  MEMBERSHIP 

· Background

Presently, GFOABC has approximately 350 members (340 Active and 10 Associate members).  Each member of GFOABC is designated as an Active member or an Associate member.  An Active Member “is any person having governmental accounting or financial responsibility within the Province of British Columbia, the title of such person being immaterial.”  An Associate Member “is any person not eligible for active membership but who is interested in the principles and practices of governmental finance and who subscribes to the purposes of the society.”

Membership fees are presently charged on an individual basis.  The 2006 membership fee for both Active and Associate members is $125.00 plus GST.  2006 membership revenue is projected to be approximately $42,000.

The 2006 GFOABC budget is balanced via transfers from reserves.  For the expenditure level to be sustained, the Association requires additional net revenues of approximately $30,000, which equates to an additional $86.00 per member.  If the Association envisages enhanced levels of services in the future, revenues beyond the current shortfall of $30,000 will be needed.

The Board of Directors has discussed the possibility of shifting the GFOABC membership to an employer or corporate base, like a number of other organizations.  Accordingly, an employer or organization would be accorded a specific number of memberships based upon the population of the jurisdiction or some other established criteria.

At the June 9, 2006 meeting, the Board of Directors established a Task Force which is to investigate the pros and cons, in the form of a business case, of switching to an employer or corporate membership model from the current individual membership – based model.

· Purpose

· To analyze the benefits and costs of basing membership, including related fees, on an employer or corporate model

· To examine optional membership structures including different rate schedules

· Activities

· Compile  and analyze information from other public sector not-for-profit organizations related to:

· target market for membership

· membership structures

· fees

· services

· Prepare a business case for the preferred option based upon the research

· Develop recommendation(s) by December 31, 2006 for the Board of Directors

· Composition

· Ken Bjorgaard - Chair

· Shelley Hahn

· Esther Lee

· Valla Tinney

· Sam Weller
	
	 
	 
	 
	 
	
	 Population Ranges - Scenario 1 

	
	 
	
	
	 
	
	 <5,000; 5,000 -10,000; 10,001 - 20,000; 20,001 - 30,000; 30,001 - 50,000; 50,001 - 75,000; 75,001 - 100,000; 100,001 - 150,000; 150,001 - 250,000; 250,001 - 400,000; >400,000 

	
	Municipality
	BC Stats Population Estimates
	# of GFOABC Members Currently
	Annual Dues ($'s)
	
	# of Memberships Offered
	Per Member Charge
	Annual Dues
	Increase/ (Decrease) in Dues

	
	Vancouver
	583,267
	11
	   1,375 
	
	15
	100
	     1,500 
	125

	
	Surrey
	393,137
	6
	      750 
	
	11
	100
	     1,100 
	350

	
	Burnaby
	204,324
	1
	      125 
	
	10
	110
	     1,100 
	975

	
	Richmond
	173,430
	12
	   1,500 
	
	10
	110
	     1,100 
	-400

	
	Abbotsford
	127,434
	3
	      375 
	
	8
	115
	        920 
	545

	
	Coquitlam
	121,973
	2
	      250 
	
	8
	115
	        920 
	670

	
	Saanich
	110,387
	4
	      500 
	
	8
	115
	        920 
	420

	
	Kelowna
	109,490
	5
	      625 
	
	8
	115
	        920 
	295

	
	Delta
	102,655
	3
	      375 
	
	8
	115
	        920 
	545

	
	Langley
	97,125
	5
	      625 
	
	7
	120
	        840 
	215

	
	North Vancouver
	87,083
	4
	      500 
	
	7
	120
	        840 
	340

	
	Kamloops
	82,714
	6
	      750 
	
	7
	120
	        840 
	90

	
	Nanaimo
	79,626
	6
	      750 
	
	7
	120
	        840 
	90

	
	Victoria
	77,369
	3
	      375 
	
	7
	120
	        840 
	465

	
	Prince George
	77,148
	3
	      375 
	
	7
	120
	        840 
	465

	
	Maple Ridge
	73,280
	4
	      500 
	
	6
	125
	        750 
	250

	
	Chilliwack
	70,522
	3
	      375 
	
	6
	125
	        750 
	375

	
	Port Coquitlam
	57,563
	4
	      500 
	
	6
	125
	        750 
	250

	
	New Westminster
	57,480
	3
	      375 
	
	6
	125
	        750 
	375

	
	North Vancouver
	46,759
	5
	      625 
	
	5
	130
	        650 
	25

	
	West Vancouver
	44,149
	6
	      750 
	
	5
	130
	        650 
	-100

	
	Vernon
	36,232
	3
	      375 
	
	5
	130
	        650 
	275

	
	Mission
	34,742
	2
	      250 
	
	5
	130
	650 
	400

	
	Penticton
	33,061
	4
	      500 
	
	5
	130
	        650 
	150

	
	Campbell River
	30,810
	1
	      125 
	
	5
	130
	        650 
	525

	
	North Cowichan
	28,519
	1
	      125 
	
	4
	135
	        540 
	415

	
	Port Moody
	28,458
	4
	      500 
	
	4
	135
	        540 
	40

	
	Langley
	25,716
	2
	      250 
	
	4
	135
	        540 
	290

	
	Langford
	21,845
	3
	      375 
	
	4
	135
	        540 
	165

	
	Courtenay
	21,797
	1
	      125 
	
	4
	135
	        540 
	415

	
	Cranbrook
	19,774
	3
	      375 
	
	3
	140
	        420 
	45

	
	White Rock
	19,577
	2
	      250 
	
	3
	140
	        420 
	170

	
	Port Alberni
	18,688
	2
	      250 
	
	3
	140
	        420 
	170

	
	Oak Bay
	18,313
	1
	      125 
	
	3
	140
	        420 
	295

	
	Fort St. John
	17,781
	1
	      125 
	
	3
	140
	        420 
	295

	
	Esquimalt
	17,156
	1
	      125 
	
	3
	140
	        420 
	295

	
	Central Saanich
	16,821
	3
	      375 
	
	3
	140
	        420 
	45

	
	Salmon Arm
	16,800
	2
	      250 
	
	3
	140
	        420 
	170

	
	Pitt Meadows
	16,673
	1
	      125 
	
	3
	140
	        420 
	295

	
	Squamish
	15,726
	1
	      125 
	
	3
	140
	        420 
	295

	
	Colwood
	15,253
	0
	        -   
	
	3
	140
	        420 
	420

	
	Prince Rupert
	14,974
	0
	        -   
	
	3
	140
	        420 
	420

	
	Powell River
	13,831
	3
	      375 
	
	3
	140
	        420 
	45

	
	Comox
	12,688
	1
	      125 
	
	3
	140
	        420 
	295

	
	Terrace
	12,556
	1
	      125 
	
	3
	140
	        420 
	295

	
	Williams Lake
	11,872
	1
	      125 
	
	3
	140
	        420 
	295

	
	Sidney
	11,862
	3
	      375 
	
	3
	140
	        420 
	45

	
	Parksville
	11,709
	3
	      375 
	
	3
	140
	        420 
	45

	
	Summerland
	11,405
	1
	      125 
	
	3
	140
	        420 
	295

	
	Dawson Creek
	11,394
	1
	      125 
	
	3
	140
	        420 
	295

	
	North Saanich
	11,274
	2
	      250 
	
	3
	140
	        420 
	170

	
	Kitimat
	10,587
	1
	      125 
	
	3
	140
	420 
	295

	
	Quesnel
	10,487
	2
	      250 
	
	3
	140
	        420 
	170

	
	Lake Country
	10,367
	2
	      250 
	
	3
	140
	        420 
	170

	
	Sooke
	10,117
	1
	      125 
	
	3
	140
	        420 
	295

	
	Coldstream
	10,102
	1
	      125 
	
	3
	140
	        420 
	295

	
	Nelson
	9,780
	2
	      250 
	
	2
	145
	        290 
	40

	
	Whistler
	9,775
	4
	      500 
	
	2
	145
	        290 
	-210

	
	Sechelt
	8,901
	2
	      250 
	
	2
	145
	        290 
	40

	
	Qualicum Beach
	8,807
	1
	      125 
	
	2
	145
	        290 
	165

	
	View Royal
	8,382
	1
	      125 
	
	2
	145
	        290 
	165

	
	Revelstoke
	7,964
	2
	      250 
	
	2
	145
	        290 
	40

	
	Trail
	7,889
	1
	      125 
	
	2
	145
	        290 
	165

	
	Merritt
	7,561
	1
	      125 
	
	2
	145
	        290 
	165

	
	Ladysmith
	7,292
	1
	      125 
	
	2
	145
	        290 
	165

	
	Castlegar
	7,284
	1
	      125 
	
	2
	145
	        290 
	165

	
	Kimberley
	7,049
	1
	      125 
	
	2
	145
	        290 
	165

	
	Hope
	6,591
	1
	      125 
	
	2
	145
	        290 
	165

	
	Spallumcheen
	5,707
	1
	      125 
	
	2
	145
	        290 
	165

	
	Kent
	5,680
	1
	      125 
	
	2
	145
	        290 
	165

	
	Smithers
	5,509
	1
	      125 
	
	2
	145
	        290 
	165

	
	Mackenzie
	5,454
	2
	      250 
	
	2
	145
	        290 
	40

	
	Metchosin
	5,353
	0
	        -   
	
	2
	145
	        290 
	290

	
	Peachland
	5,230
	2
	      250 
	
	2
	145
	        290 
	40

	
	Fernie
	5,126
	2
	      250 
	
	2
	145
	        290 
	40

	
	Creston
	5,097
	1
	      125 
	
	2
	145
	        290 
	165

	
	Duncan
	4,898
	1
	      125 
	
	1
	150
	        150 
	25

	
	Fort Nelson
	4,823
	0
	        -   
	
	1
	150
	        150 
	150

	
	Osoyoos
	4,801
	1
	      125 
	
	1
	150
	        150 
	25

	
	Vanderhoof
	4,727
	1
	      125 
	
	1
	150
	        150 
	25

	
	Port Hardy
	4,597
	0
	 
	
	1
	150
	        150 
	150

	
	Armstrong
	4,526
	1
	      125 
	
	1
	150
	        150 
	25

	
	Golden
	4,399
	2
	      250 
	
	1
	150
	        150 
	-100

	
	Oliver
	4,379
	2
	      250 
	
	1
	150
	        150 
	-100

	
	Gibsons
	4,349
	0
	        -   
	
	1
	150
	        150 
	150

	
	Grand Forks
	4,200
	1
	      125 
	
	1
	150
	        150 
	25

	
	Sparwood
	3,973
	1
	      125 
	
	1
	150
	        150 
	25

	
	Lantzville
	3,819
	1
	      125 
	
	1
	150
	        150 
	25

	
	Houston
	3,733
	1
	      125 
	
	1
	150
	        150 
	25

	
	Rossland
	3,725
	1
	      125 
	
	1
	150
	        150 
	25

	
	Bowen Island
	3,424
	1
	      125 
	
	1
	150
	        150 
	25

	
	Invermere
	3,254
	1
	      125 
	
	1
	150
	        150 
	25

	
	Enderby
	3,073
	1
	      125 
	
	1
	150
	        150 
	25

	
	Sicamous
	3,043
	1
	      125 
	
	1
	150
	        150 
	25

	
	Lake Cowichan
	3,029
	1
	      125 
	
	1
	150
	        150 
	25

	
	Port McNeill
	2,928
	0
	        -   
	
	1
	150
	        150 
	150

	
	Cumberland
	2,817
	1
	      125 
	
	1
	150
	        150 
	25

	
	Chetwynd
	2,770
	2
	      250 
	
	1
	150
	        150 
	-100

	
	Lillooet
	2,755
	1
	      125 
	
	1
	150
	        150 
	25

	
	Princeton
	2,688
	0
	        -   
	
	1
	150
	        150 
	150

	
	Elkford
	2,670
	2
	      250 
	
	1
	150
	        150 
	-100

	
	Chase
	2,568
	1
	      125 
	
	1
	150
	        150 
	25

	
	Tumbler Ridge
	2,526
	0
	        -   
	
	1
	150
	        150 
	150

	
	Pemberton
	2,510
	2
	      250 
	
	1
	150
	        150 
	-100

	
	Logan Lake
	2,314
	1
	      125 
	
	1
	150
	        150 
	25

	
	Highlands
	2,114
	0
	        -   
	
	1
	150
	        150 
	150

	
	Fruitvale
	2,083
	1
	      125 
	
	1
	150
	        150 
	25

	
	Burns Lake
	2,005
	1
	      125 
	
	1
	150
	        150 
	25

	
	Fort St. James
	2,003
	0
	        -   
	
	1
	150
	        150 
	150

	
	Ucluelet
	1,900
	3
	      375 
	
	1
	150
	        150 
	-225

	
	Tofino
	1,846
	1
	      125 
	
	1
	150
	        150 
	25

	
	Ashcroft
	1,836
	1
	      125 
	
	1
	150
	        150 
	25

	
	100 Mile House
	1,826
	2
	      250 
	
	1
	150
	        150 
	-100

	
	Nakusp
	1,779
	1
	      125 
	
	1
	150
	        150 
	25

	
	Warfield
	1,751
	0
	        -   
	
	1
	150
	        150 
	150

	
	Lumby
	1,738
	1
	      125 
	
	1
	150
	        150 
	25

	
	Anmore
	1,673
	0
	        -   
	
	1
	150
	        150 
	150

	
	Harrison Hot Springs
	1,585
	1
	      125 
	
	1
	150
	        150 
	25

	
	Telkwa
	1,439
	0
	        -   
	
	1
	150
	        150 
	150

	
	Lions Bay
	1,421
	1
	      125 
	
	1
	150
	        150 
	25

	
	Fraser Lake
	1,367
	0
	        -   
	
	1
	150
	        150 
	150

	
	Gold River
	1,357
	1
	      125 
	
	1
	150
	        150 
	25

	
	Taylor
	1,346
	1
	      125 
	
	1
	150
	        150 
	25

	
	Keremeos
	1,306
	1
	      125 
	
	1
	150
	        150 
	25

	
	Valemount
	1,250
	1
	      125 
	
	1
	150
	        150 
	25

	
	Hudson's Hope
	1,157
	2
	      250 
	
	1
	150
	        150 
	-100

	
	Cache Creek
	1,134
	0
	        -   
	
	1
	150
	        150 
	150

	
	Salmo
	1,133
	0
	        -   
	
	1
	150
	        150 
	150

	
	Port Alice
	1,128
	0
	        -   
	
	1
	150
	        150 
	150

	
	Montrose
	1,086
	0
	        -   
	
	1
	150
	        150 
	150

	
	Kaslo
	1,075
	0
	        -   
	
	1
	150
	        150 
	150

	
	Masset
	967
	1
	      125 
	
	1
	150
	        150 
	25

	
	Pouce Coupe
	887
	1
	      125 
	
	1
	150
	        150 
	25


	
	Sechelt Indian Government
	850
	0
	        -   
	
	1
	150
	        150 
	150

	
	Radium Hot Springs
	813
	1
	      125 
	
	1
	150
	        150 
	25

	
	New Hazelton
	758
	0
	        -   
	
	1
	150
	        150 
	150

	
	McBride
	752
	2
	      250 
	
	1
	150
	        150 
	-100

	
	Belcarra
	723
	1
	      125 
	
	1
	150
	        150 
	25

	
	Stewart
	695
	0
	        -   
	
	1
	150
	150 
	150

	
	Canal Flats
	680
	0
	        -   
	
	1
	150
	        150 
	150

	
	Greenwood
	668
	0
	        -   
	
	1
	150
	        150 
	150

	
	Clinton
	654
	1
	      125 
	
	1
	150
	        150 
	25

	
	Port Edward
	653
	1
	      125 
	
	1
	150
	        150 
	25

	
	Midway
	630
	0
	        -   
	
	1
	150
	        150 
	150

	
	Alert Bay
	607
	2
	      250 
	
	1
	150
	        150 
	-100

	
	Tahsis
	577
	1
	      125 
	
	1
	150
	        150 
	25

	
	New Denver
	549
	0
	        -   
	
	1
	150
	        150 
	150

	
	Port Clements
	533
	1
	      125 
	
	1
	150
	        150 
	25

	
	Sayward
	407
	1
	      125 
	
	1
	150
	        150 
	25

	
	Slocan
	357
	1
	      125 
	
	1
	150
	        150 
	25

	
	Granisle
	353
	0
	        -   
	
	1
	150
	        150 
	150

	
	Hazelton
	342
	1
	      125 
	
	1
	150
	        150 
	25

	
	Lytton
	334
	1
	      125 
	
	1
	150
	        150 
	25

	
	Wells
	248
	0
	        -   
	
	1
	150
	        150 
	150

	
	Silverton
	230
	0
	        -   
	
	1
	150
	        150 
	150

	
	Zeballos
	228
	1
	      125 
	
	1
	150
	        150 
	25

	
	Totals
	3,704,464
	252
	31,500
	
	400
	 
	52,760
	21,260

	
	
	
	
	
	
	
	
	
	

	
	
	
	New muncipal member revenue
	
	
	
	
	5,180
	


	
	 
	 
	 
	 
	
	 Revenue Ranges - Scenario 1 

	
	 
	
	
	 
	
	 <5; >5 & <10; >10 & <20; >20 & <30; >30 & <50; >50 & <100; >100 & <200; >200 

	
	 
	2005 Revenue in $'s Million
	# of GFOABC Members Currently
	Annual Dues ($'s)
	
	# of Member-ships Offered
	Per Member Charge
	Annual Dues
	Increase/ (Decrease) in Dues

	
	Greater Vancouver, Regional District of
	512
	4
	        500 
	
	15
	100
	        1,500 
	1000

	
	Capital, Regional District of
	141
	10
	1,250 
	
	10
	110
	1,100 
	-150

	
	Fraser Valley, Regional District of
	75
	3
	        375 
	
	6
	125
	           750 
	375

	
	Peace River, Regional District of
	63
	1
	        125 
	
	6
	125
	           750 
	625

	
	Nanaimo, Regional District of
	51
	2
	250 
	
	6
	125
	750 
	500

	
	Central Okanagan, Regional District of
	50
	3
	        375 
	
	6
	125
	           750 
	375

	
	Comox-Strathcona, Regional District of
	45
	2
	        250 
	
	5
	130
	           650 
	400

	
	North Okanagan, Regional District of
	41
	1
	        125 
	
	5
	130
	           650 
	525

	
	Cowichan Valley, Regional District of
	29
	2
	        250 
	
	4
	135
	           540 
	290

	
	Central Kootenay
	28
	2
	250 
	
	4
	135
	540 
	290

	
	Fraser-Fort George, Regional District of
	27
	1
	        125 
	
	4
	135
	           540 
	415

	
	Thompson-Nicola, Regional District of
	24
	2
	        250 
	
	4
	135
	           540 
	290

	
	Kootenay-Boundary, Regional District of
	22
	2
	        250 
	
	4
	135
	           540 
	290

	
	Cariboo, Regional District of
	21
	1
	125 
	
	4
	135
	540 
	415

	
	Okanagan Similkameen, Regional District of
	21
	1
	        125 
	
	4
	135
	           540 
	415

	
	East Kootenay, Regional District of
	19
	2
	        250 
	
	3
	140
	           420 
	170

	
	Sunshine Coast Regional District
	19
	3
	        375 
	
	3
	140
	           420 
	45

	
	Columbia Shuswap, Regional District of
	17
	2
	        250 
	
	3
	140
	           420 
	170

	
	Northern Rockies, Regional District of
	12
	2
	        250 
	
	3
	140
	           420 
	170

	
	Squamish-Lillooet, Regional District of
	9
	2
	        250 
	
	2
	145
	           290 
	40

	
	Bulkley-Nechako, Regional District of
	8
	1
	        125 
	
	2
	145
	           290 
	165

	
	Alberni-Clayoquot, Regional District of
	6
	2
	        250 
	
	2
	145
	           290 
	40

	
	Kitimat-Stikine, Regional District of
	6
	1
	        125 
	
	2
	145
	           290 
	165

	
	Skeena-Queen Charlotte, Regional District of
	5
	1
	        125 
	
	1
	150
	           150 
	25

	
	Mount Waddington, Regional District of
	4
	1
	        125 
	
	1
	150
	           150 
	25

	
	Powell River, Regional District of
	4
	2
	        250 
	
	1
	150
	           150 
	-100

	
	Central Coast, Regional District of
	1
	1
	        125 
	
	1
	150
	           150 
	25

	
	Totals
	 
	57
	7,125 
	
	111
	 
	14,120
	6,995


Results of GFOABC Membership Fee Survey - January 2007
	Membership Categories & Numbers
	Fee Structure 1
	Mission/Purpose
	Services Offered
	Other Information

	Local Government Management Association

	Regular – 640


	$250 each for the first 4


	The Local Government Management Association of BC is a professional organization representing municipal and regional district managers, administrators, clerks, treasurers and other local government officials in the Province of British Columbia. The Association is dedicated to promoting professional management and leadership excellence in local government and to create awareness of the local government officers' role in the community.


	· Overseas Exchange

· Pension Counseling

· Transition Counseling

· Teamworks Coaching/Mentoring Program

· Newsletter

· Executive Compensation Toolkit

· Grants Database

· Educational Scholarships


	Changed fee structure recently.

Fees for individuals increased to $250 effective January 1, 2007. Other fees unchanged.



	Corporate – (Included in with Regular)
	$975 (max 5) $195/additional member OR  $1,425 (max 10) $142.50/additional member
	
	· 
	

	Associate - 3 
	$260
	
	· 
	

	Affiliate - 23
	$280
	
	· 
	

	Life Members - 42
	?


	
	· 
	

	Student - 5
	?
	
	· 
	

	Total - 713
	
	
	· 
	


	Membership Categories & Numbers
	Fee Structure
	Mission/Purpose
	Services Offered
	Other Information

	Municipal Information Systems Association

	Regular Membership - ?
Regular A
Regular B
Regular C
Regular D
	Available to municipal governments in British Columbia.

Pop. under 10,000         $79.50

Pop. 10,000–25,000     $159
Pop. 25,000–100,000   $212

Pop. over 100,000        $318
	
	
	Did not formally respond to survey. Information obtained from website



	Affiliate Membership - ?

	$212

Available to any federal or provincial government boards, agencies or commissions. 
	
	
	

	Associate Membership - ?
	$318

Available to non-municipal organizations providing professional expertise or management consulting services to local government authorities. 
	
	
	

	Memberships
	Fee Structure
	Mission/Purpose
	Services Offered
	Other Information

	Public Works Association of BC

	Regular  - 301


	Population     Base Fee   # in Fee

0 – 10,000                    240      2

10,001-25,000              480      4

25,001-50,000              720      6
50,001-100,000         1,200    10

100,001-300,000       1,920    16

300,001-500,000       2,400    20

500,001-1,000,000    3,120    26

1,000,000 +               3,600    30

Additional Members $120 each
	“Voice of Public Works” in BC

"For the Public Good" is the motto of the Public Works Association of B.C. (PWABC). This association represents individuals working for municipalities, utility companies and engineering consulting firms.


	· Annual Conference

· Training 

· Leadership education


	Chapter of American Public Works Association.

Fees are set by International and a portion rebated to the chapter

	Individual - ?
	$   145 Each individual

	
	· 
	

	Corporate - 11

Heritage
	                                  $360       2
	
	· 
	

	Prestige
	                               $1,478      10
	
	· 
	

	Crown
	                               $7,131      40
	
	· 
	

	Optional Member – P/W Historical Society - ?
	$40  Each individual
	
	· 
	

	Associate - 0
	?
	
	· 
	

	Affiliate – 0
	?
	
	· 
	

	Total - 312
	
	
	· 
	


	Membership Categories & Numbers
	Fee Structure
	Mission/Purpose
	Services Offered
	Other Information

	Planning Institute of British Columbia

	Full - 520
	                 $375  Each individual
	The Planning Institute of British Columbia has been dedicated to the advancement of the planning profession in British Columbia and the Yukon since 1958
	· Offers professional designation

· Conference 

· Training


	Did not respond to survey



	Provisional - 301
	                 $375   Each individual
	
	· 
	

	Student - 142
	                   $25   Each individual
	
	· 
	

	Associate - 83
	                 $105   Each individual
	
	· 
	

	Assoc. Student -?
	                   $30   Each individual
	
	· 
	

	Retired  - ?
	                 $145   Each individual
	
	· 
	

	Fellow (non practising)  - ?
	               $55.12  Each individual
	
	· 
	

	Total – 1,046
	
	
	· 
	


	Membership Categories & Numbers
	Fee Structure
	Mission/Purpose
	Services Offered
	Other Information

	GFOA International

	Cities & Countries


	Population        Base Fee    # in Fee

0 – 4,999 
          145      1 

5,000 – 9,999 
          155      1

10,000 – 19,999            175      1

20,000 – 29,999            210      1

30,000 – 39,999            235      2

40,000 – 49,999            290      2

50,000 – 74,999            555      3

75,000 – 99,999            600      3

100,000 – 199,999        785      4

200,000 – 299,999     1,075      5

300,000 – 499,999     1,220      5

500,000 – 749,999     1,665      6

750,000 – 999,999     2,855      6

1,000,000 + 
      4,325      7

* Additional Members $140 each
	GFOA is the professional association of state/provincial and local finance officers in the United States and Canada, and has served the public finance profession since 1906. More than 16,750 GFOA members are dedicated to the sound management of government financial resources.


	· Conference

· Professional Development

· Consulting


	Ongoing Initiatives
· Education & Continuing Professional Development 

· Mentoring Program 

· PIBC Chapters 

· PIBC News 

· Annual Conference 

· Planning Awards 

· Research & Media 



	Special Districts


	By No. of Employees

0 – 99                           145        1

100 - 499                      265        1

500 - 999                      470        2

1,000 – 4,999               660        3

5,000 – 9,999               830        4

10,000 – 19,999        1,010        5

20,000 – 29,999        1,210        6

30,000 +                    1,500        6

* Additional Members $140 each
	
	· 
	

	Retirement Systems


	By No. of Members

0 – 4,999                      145        1

5,000 – 9,999               255        1

10,000 – 24,999           395        2

25,000 – 49,999           505        2

50,000 – 99,999           715         3 100,000 – 249,999    1,125        4

250,000 +                  1,545        5

*Additional Members $140 each


	
	· 
	

	Other Category
Province


	By population    Each individual

0 – 1 Million             145 

1 – 5 Million             175

5 – 10 Million           210

Over 10 Million        235
	
	· 
	

	Federal
	                                  140
	
	· 
	

	Associate
	                                  210
	
	· 
	

	Inactive Retired
	                                    35
	
	· 
	

	Educational 
	                                    40


	
	· 
	

	International

Developed Country
	                        Each individual

                                  195 
	
	· 
	

	Developing Country
	                                  145
	
	· 
	

	Associate


	                                  235


	
	· 
	

	Total   16,750



	
	
	· 
	


	Membership Categories & Numbers
	Fee Structure
	Mission/Purpose
	Services Offered
	Other Information

	BC Recreation and Parks Association (BCRPA)

	*Local Govt -181


	By Population  Base Fee  # in fee  

Less than 9,999        $250       1
     

10,000 - 19,999         $500       2
    

20,000 - 29,999
        $750       3
     

30,000 - 49,999
     $1,000       4
    

50,000 - 99,999
     $1,500       5
    

100,000-149,999    $1,800       6
    

150,000-199,999    $2,100       7 

200,000-249,999    $2,400       8 250,000-299,99      $2,700       9
    

300,000 or more     $3,000     10

	A not-for-profit organization dedicated to building and sustaining active healthy lifestyles and communities in BC. 

BC Recreation and Parks Association is a strong provincial voice for the parks, recreation and culture sector. We inspire and support community leaders and practitioners to build and sustain healthy communities. We do this through advocacy, communication and education with a diverse network of partners. 

	We are involved in a number of initiatives from sharing best practices to facilitating the exchange of information and strategies, to developing resources and partnerships, to setting professional standards and delivering training.  

Two major programs offered are: 

· Fitness Leadership Program

· Active Communities 

 
	Association has changed fees structure recently.

At the 2005 AGM, members adopted a simplified member-ship structure to include four major categories of members:

· local government

· affiliate 

· individual 

· corporate 

A number of principles guided deliberations regarding an appropriate membership structure.  

Membership categories and prices should be simple and easily understood by current and potential members.

The membership structure, services and related prices should encourage parks and recreation departments to become members of BCRPA as a group, and not through the purchase of individual memberships.

The membership structure should support the BCRPA Strategic Plan.

The structure should enhance the Association's ability to expand its reach throughout the province and to attract municipal and private sector organizations. 

Membership alternatives should provide current and potential members with choices and options.

	*Affiliate - 22    
	                                    $250
	
	
	

	Individual Govt – 342  and

Individual Affiliate - 30


	$50 - Unlimited number of additional staff and volunteers from member municipalities and affiliate member organizations may join as individuals. These $50 memberships do not include $30 CPRA membership or the print version of the quarterly BCRPA magazine.  An online version of the magazine is available to them through a members-only area of the BCRPA website.
	
	
	

	Student  - 36
	Complimentary 1st yr 1 time only
	
	
	

	*Individual Independent-31
	                                $230
	
	
	

	*Corporate-41
	                                $350         2
	
	
	

	Total - 683
	*Includes Canadian Parks & Recreation Association (CPRA) membership, currently valued at $30
	
	
	


	Membership Categories & Numbers
	Fee Structure
	Mission/Purpose
	Services Offered
	Other Information

	Ontario MFOA

	Regular - 355 Municipalities 

(1,800 individuals)


	Municipal Members

(Population Range) 
                       2006 Fee  # in fee       

0 - 24,999                 $245         2
Unlimited

25,000 – 39,999       $445         3
        
Unlimited

40,000 – 49,999       $575         4
Unlimited

50,000 – 74,999       $795         5
       
Unlimited

75,000 – 199,999  $1,200         7
       
Unlimited

200,000–749,999  $2,200       10
     
Unlimited

750,000 +              $5,025       18


	The Municipal Finance Officers' Association (MFOA) was established in 1989 to represent the interests of Municipal Finance Officers across Ontario.

MFOA is the professional association of municipal finance officers in the Province of Ontario. MFOA promotes the interests of its members in carrying out their statutory and other financial responsibilities by initiating studies and sponsoring seminars to review, discuss and develop positions on important policy and financial management issues.


	· Education and training

· Professional development

· Policy development with Province of Ontario

· Investment program

· Member enquiries


	Fee structure was modified three years ago to combine a few the population ranges.  In addition,  we are trying to have fees cover a higher percentage of our costs.

· Municipal Membership - MFOA does not offer individual Memberships for Municipalities.  Memberships are purchased by a municipality and the membership fee is based upon the size of the population.  Since the municipality is the member, each municipality is allowed an unlimited number of members.  These members are divided into 2 categories: Voting and non-voting members.  Each municipality can designate up to a certain number of Voting Members - again this number is based upon population.  A municipality can have an un-limited number of non-voting members.

· Provincial Membership - MFOA offers individual membership to Provincial Employees. Provincial members are also considered Non-Voting Members.

· Corporate Membership - MFOA offers individual membership to corporate individuals. Corporate members are also considered Non Voting Members. Corporations may also participate in MFOA thru our Sponsors Program or Exhibiting at our Annual Conference.

	Corporate -  25 individuals


	                                 $365    

Unlimited - No voting privileges            
	
	· 
	

	 Provincial Rate - ?

	                                 $245


Unlimited - No voting privileges

	
	· 
	

	Total - 
	
	
	· 
	


	Membership Categories & Numbers
	Fee Structure
	Mission/Purpose
	Services Offered
	Other Information

	Aboriginal Finance Officers

	Full Membership - ?
	$350
	Our mission statement is "to provide a united organization to represent Financial Officers, providing for the advancement of education, and the sharing of knowledge and information to assist our members in ensuring their communities sound financial management."


	The key objectives of AFOA BC are as follows:

· Advance the knowledge and proficiency of members through education and accreditation.

· Maintain standard of practice of members through a code of ethics and conduct.

· Represent AFOA BC members and advocate positions and policies of the Association.

· Promote professional practices in financial management by First Nations' Organization.

· Facilitate the development and implementation of standards for accounting and financial management which meet the needs of First Nations' Organizations.

· Affiliate with any other Association or corporation having similar objectives or with whom an alliance would be beneficial.
	Did not formally respond to survey. Information obtained from website



	Corporate - ?
	$500
	
	
	

	Student - ?
	$25
	
	
	

	Total - 
	
	
	
	


	Membership Categories & Numbers
	Fee Structure
	Mission/Purpose
	Services Offered
	Other Information

	Washington State GFOA

	Active Membership - ?


	Annual Dues of $50
are extended to those elected officials or public employees who have the responsibility for or are employed in any aspect of governmental finance. 
	To promote excellence in governmental finance through leadership, education and communication for the public benefit.


	Throughout the year, WFOA sponsors meetings, seminars, and in-service workshops across the state. 

The three-day annual Fall Conference brings together finance professionals from Washington state and the surrounding region to inform them about current government finance issues. Specialists present timely information during the seminar sessions. 

This conference also provides finance professionals the opportunity to meet and informally exchange ideas with others. 

Members also receive the WFOA Newsletter, published quarterly, which contains timely articles of interest to finance professionals. 

The WFOA has a very active scholarship program for its members. The program is designed to provide access to educational resources, especially those offered by the WFOA, to it members regardless of their ability to pay. 
	Did not formally respond to survey. Information obtained from website



	Affiliate Membership - ?

	Annual Dues of $150
are open to persons not eligible for active membership. 
	
	
	

	Honorary Membership - ?
	No Dues
is conferred by the Board of Directors to persons who have made outstanding contributions to the Washington Finance Officers Association. 
	
	
	

	Total - 
	*Fees quoted in US dollars.
	
	
	


	Canadian Association of Municipal Administrators

	Regular Membership - ?


	Based on Population

5,000 or less            $250
5,000-10,000           $450 10,000-100,000       $600

100,000 +                $900

2nd & each additional member $250
	The Canadian Association of Municipal Administrators is a national, non-profit association open to all municipal managers, including: city clerks; any person who is employed in a management capacity in the administration of a Canadian municipality; and, any person who is employed in an executive capacity in a national, regional, provincial, or territorial municipal organization dealing with municipal management and administration

Mission: To preserve and advance excellence in Municipal Management. 

CAMA strives to provide professional development in municipal management while making every effort to ensure both short and long term results for the bottom line of our respective municipalities.
	
	Did not formally respond to survey. Information obtained from website



	Affiliate Member - ?

	Government, Association, institutional & other not for profit

$250
Consultants, business, & other for profit organizations  $500

	
	
	

	Retired Member - ?


	$100

	
	
	

	Total - 
	Fee for ICMA if CAMA member: $220
	
	
	


1 Some fees have 6% GST added to them
	GFOA of BC  
	 3-year budget projections 

	
	
	
	

	
	2007
	2008
	2009

	
	Budget
	Budget
	Budget

	 Revenues 
	
	
	

	 Membership Fees 
	          44,000 
	          50,000 
	          55,000 

	 Workshops 
	          60,000 
	          60,000 
	          60,000 

	 Annual Conference 
	        115,000 
	        120,000 
	        125,000 

	 Education program 
	          10,000 
	          14,000 
	          15,000 

	 Fin. Officers Dev. Program 
	 - 
	          15,000 
	          20,000 

	 Interest & Misc. Income 
	            5,000 
	            5,000 
	            5,000 

	 Transfer from reserves 
	          20,000 
	          10,000 
	0

	
	
	
	

	 Total Revenues 
	        254,000 
	        274,000 
	        280,000 

	
	
	
	

	 Conference costs 
	          85,000 
	          85,000 
	          85,000 

	 Workshops 
	          40,000 
	          40,000 
	          40,000 

	 Education program costs 
	            5,000 
	          10,000 
	          10,000 

	 Fin. Officers Dev. Program 
	
	          10,000 
	          10,000 

	
	
	
	

	 Gross Income 
	        124,000 
	        129,000 
	        135,000 

	
	
	
	

	 Board Meetings 
	            4,000 
	            4,000 
	            4,000 

	 Board Meeting Travel 
	            4,000 
	            4,000 
	            4,000 

	 Executive Director Contract 
	          86,100 
	          88,253 
	          90,459 

	 Executive Dir. Phone etc 
	            3,000 
	            3,000 
	            3,000 

	 Secretarial 
	            6,000 
	            7,500 
	          10,000 

	 Internet 
	            1,900 
	            2,200 
	            3,000 

	 Miscellaneous 
	            1,000 
	            1,048 
	            1,541 

	 Off. Sup., Printing, & Postage 
	            3,000 
	            4,000 
	            4,000 

	 GFOA Int’l/West. Canada Fees 
	            3,000 
	            3,000 
	            3,000 

	 Promotion & Travel 
	            8,000 
	            8,000 
	            8,000 

	 Directors Reciprocal Travel 
	            2,000 
	            2,000 
	            2,000 

	 Insurance 
	            1,000 
	            1,000 
	            1,000 

	 Gifts and Donations 
	               500 
	               500 
	               500 

	 Professional Fees 
	               500 
	               500 
	               500 

	 Total Expenses 
	        124,000 
	        129,000 
	        135,000 

	
	
	
	

	 Net revenue 
	                0   
	                0
	           0 


(1) Suppliers, consultants, etc.








Or 0.37%
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