GOVERNMENT FINANCE OFFICERS ASSOCIATION OF BRITISH COLUMBIA

2009 - 2010 STRATEGIC PLAN

Vision:

BC GFOA is the leading financial management association for local government in Canada.
Mission:

Excellence in local government through the support and development of financial professionals.
Values: 
· Professionalism
· Leadership
· Collaboration
Strategies: 
Business and Structure
· Maintain policy-oriented governance model with specific emphasis on balanced regional representation and the flexibility to co-operate with other local government professional associations
· Maintain staffing capacity to match resources with needs using alternative service delivery models where appropriate
· Support strategies and expansion of services on a break-even basis, while ensuring fees for courses and membership are affordable and good value for money
· Retain volunteers and engage younger membership

Action plan

· Monitor roles and responsibilities of board, committees and staff on a regular basis
· Explore strategies and tools to market, celebrate and communicate relevant information about the association to current and potential new members, elected officials, and senior levels of government
Education
· Concentrate education programs on subjects and issues where other training is not readily available
· Ensure effective service delivery to all areas of the Province
· Design course content to meet the needs of different levels within the membership

Action Plan
· Provide educational opportunities beyond boot camp (progressive training or developmental training at mid and senior levels)
· Offer webinars and other forms of distance learning
· Develop in-house programs to be offered on an ongoing basis
· Emphasize PD and training at the Annual Conference rather than Social Events
Communications 
· Communicate regularly through website updates, monthly membership emails and quarterly newsletters
· Provide networking opportunities by hosting conferences, forums and other sessions around the province

Action Plan
· Develop a more effective on-line forum for members to exchange ideas 
· Regularly assess communication tools through periodic member satisfaction surveys

Membership 
· Respond to both the individual and broad membership need for continued training, professional development and encouragement of best practices. 
· Focus on emerging issues
· Be responsive to demographic shifts 
Action Plan
· Regularly assess needs through periodic member satisfaction surveys

External Relationship Building
· Co-operate with other organizations working in the local government finance field across Canada
· Liaise with UBCM and FCN on policy development  
· Strengthen role and relationship with international GFOA organization.
· Strengthen and expand positive relationships with sponsors
Action Plan
· Develop an advocacy policy 
· Strengthen partnerships with related government organizations including LGMA, BCAA, MFA, Pension Corp, CivicInfo BC, CCRA and Ministry of Community Development.
